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As of February 20, 2004

Brief Description:  Commending the higher education coordinating board for its work in
preparing the 2004 Interim Strategic Master Plan for Higher Education.

Sponsors:  Representatives Kenney, Cox and Morrell; by request of Higher Education
Coordinating Board.

Brief History:
Committee Activity:  Higher Education:

SENATE COMMITTEE ON HIGHER EDUCATION

Staff:  Jean Six (786-7423)

Background:  Every four years, the Higher Education Coordinating Board (HECB) is
required to develop a comprehensive master plan for the state's higher education system.  
After the plan is adopted by the HECB, it is submitted to the Governor and Legislature.  The
first plan was approved in 1988, with subsequent updates in 1993, 1996, and 2000.

Legislation enacted in 2003 intended to reaffirm and strengthen the HECB's strategic planning
role.  Engrossed Substitute House Bill 2076 elaborated the topics to be addressed in a master
plan, directed institutions of higher education to align their institution-level plans with the
state plan, and created a legislative work group during the 2003 interim to guide development
of the 2004 plan.  The HECB submitted an interim plan to the Legislature in December
2003.  By law, the Legislature must, by concurrent resolution, approve or recommend changes
to the plan.  The HECB will publish a final report that incorporates any legislative changes by
June of the year in which the Legislature approves the concurrent resolution.

Summary of Bill:  The Legislature recognizes the need for Washington to provide affordable
access to higher education for nearly 35,000 additional students.  As a result, the strategic
master plan must be comprehensive and include specific data and recommendations.  The
Legislature also acknowledges that accountability for achieving the goals in the plan rests with
all parties: higher education institutions, education agencies, and the Legislature.

The final 2004 strategic master plan should be a platform for enhanced advocacy and a tool
for coordinated planning, funding, and building to meet demand for higher education.  The
final plan should include additional analysis regarding the HECB's goal to increase by 20
percent the total number of students who earn college credits and job training credentials by
2010.  The analysis should include enrollment demand by education sector and region; the
current service delivery model and its capacity, proposed changes to the model, and the
potential consequences of change; economic demand for education and training in specific
fields and at various levels of education; and estimated costs, with alternative scenarios
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depending on the service delivery model.  The plan should also contain specific
recommendations for how the state can best meet the HECB's goal.

The Legislature concurs with the interim plan's general strategies to improve educational
efficiency, promote innovation in service delivery, improve higher education's responsiveness
to the state's economic needs, and improve K-12/higher education linkages to promote student
success in college.  However, the HECB should target a limited number of strategies and
provide more specificity in how they will be accomplished.

The final plan is to recognize that the Legislature maintains tuition setting authority for
resident undergraduate students.  Within the current governance structure, the HECB, State
Board for Community and Technical Colleges, and Workforce Training and Education
Coordinating Board should improve communication and minimize duplication.

The final plan is to contain measurable performance indicators, targets, and benchmarks, as
well as recommendations for specific actions by institutions, education agencies, and the
Legislature, so that each can be held accountable.

Appropriation:  None.

Fiscal Note:  Not requested.
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